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MHIN Evaluation Aims

1. Conduct programme wide evaluation of MHIN—
focusing on the relationship between prioritisation and
implementation, support provided by network
including implication for sustainability and spread.
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2. Offer evaluation support to MHIN sites in the
delivery of mental health interventions of MHIN.

Ethical approval for this work obtained from LSHTM in 2022



Paper 1 - Team Effectiveness in the Context of Mental
Health Implementation Network (MHIN)

» We note that bridging
factors and
communication are key
aspects which
consistently emerge as
mechanisms which
underlie team
effectiveness.

Fernandes et al. (In prep)
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Paper 2 - Connecting and communicating: the experience of a national
network designed to support the implementation of evidence-based mental

health interventions in England
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Paper 3 - The nature of prioritisation exercise as a setting for a
Mental Health Implementation Network

 Participants were
enthusiastic about their
Involvement in the
MHIN prioritisation
exercise.

* We also note a few
challenges of
conducting such an
exercise from

stakeholder perspective.

Boaz et al. (In prep)
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Paper 4 - Sustainable Mental Health Services: stakeholders’
perceptions from Mental Health Implementation Network

« Here we explore the
factors that influence
and the mechanisms
through which they
Impact the long-term
sustainability of
evidence-based mental
health interventions
Implemented supra-
regionally in England.

Ahuja et al. (In prep)

e ARC Yorkshire and Humber === ARC Greater Manchester

Benefits beyond helping patients

16

Infrastructure 1 Credibility of the benefits
12
10
Fit with the organisation - Adaptability of improved process
Clinical leadership engagement Effectiveness of the system to
and support monitor progress
Senior leadership engagement Staff involvement and training to
and support sustain the process

Staff behaviours toward
sustaining the change

NHS sustainability model (2017)
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N I H R Applied Research Collaboration Learn more about our
South London study here —

M OVi n g fo rwa rd . The function of teams in supporting the

delivery of a mental health inter-
organisational implementation network
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1.Improving access to mental health services for minoritized
ethnic communities

- - - - 2.Children and young people’s mental health m
J O l I rn a S u m I SS I O n S an l I I Catl O n S 3.Integrated care protocols for substance use issues, mental and
physical health " -
Aim C : 50 partici (1 focus group)
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1. Map common team constructs within MHIN using
Team EPIS (McGuier et al., 2023).
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Key takeaways

Communication and shared goals are important mechanisms within the implementation framework and important
for MHIN.

Staff composition and skills are considered essential determinants of effective teams.
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