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The MHIN PPl Workstream

* Our role in MHIN:
» To ensure PPl was part of the central governance

> To provide support to our partners on embedding lived experlence across the
program in their implementation journeys .‘

* |nvolvement and Inclusion Guidance:
» Structures of Involvement
» Meaningful involvement checklist
» Snhakes and Ladders of Involvement
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Reflections from Jason

* In January 2022, | received an email from a colleague in Sussex about
an involvement opportunity with MHIN.

* The South London ARC hosts the ARC National Priority Programme for
Mental Health, and they are looking for public members, with lived
experience of mental health challenges, to be on their Public Advisory

Board.
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My involvement in numbers

After reading through the application information, applying, interviewing,
and being appointed:

e QOver 1,050 emalls
« Around 55 meetings
 Atotal of 180 hours

« Most importantly working with a committed group of people who have
drawn on their experiences to improve the programme.
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Reflections on impact

« Advisory board
* PPl workstream

 Project 1
* Project 3
 PPI Lead
» Coordination
« Sheffield
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Lucy’s journey

. Joined the MHIN in October 2021 G\ :

* |nvolvement and Inclusion Strategy

* |mposter syndrome ﬂ:ﬂ:ﬂ:ﬂ:ﬂ @3

e Overcoming hurdles
« Building trust, resilience and confidence

« Steadfast PPI support
« Reflections on PPI in Implementation Science paper
* PPI celebration event
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Some final thoughts

Recent shifts in global research priorities have meant that there has never
been a more important time to:

« Create a culture of kindness and trust where lived experiences can be
shared without fear of judgement

« Acknowledge the voices that aren’t in the room and engage the
systemically disadvantaged communities

By doing so, we can:

* |ncrease the likelihood that the research we do will benefit the
communities that will be most impacted by our work

* Help address health disparities
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The Peer Researchers Journey

 Amy Joined MHIN in April 2023

* Involvement in P1 as peer researcher

« Peerresearcher vs Research Assistant

« Navigating as an activist scholar and lived experience researcher
« CEDI

« |nvolvement in Workstream evaluations

 PPIE Across the Programme.
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Learnings and Moving Forward

Integrating CEDI & PPI + Allyship
o The Global context of Research

A
« Trainings - 576
Worldview
e Support
o Early Career and Lived experience ™\
-..E.-
 Researcher Reflexivity and positionality dontiy ~=a oo
RESEARCH
* Moving towards co-production

o Innovative Approaches
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A CELEBRATION: Mental Health Implementation Network’s Public and Patient Involvement, Sheffield, February, 2025. Graphic by Dr Pen Mendonca
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