
Knowledge Exchange Event 
(2025)

How do we work together to 
effectively understand and reduce 

health inequalities?



Introducing NIHR Applied Research 
Collaboration (ARC) South London



ARC South London Knowledge 
Exchange Event 2025

10:00 – 10:10

Introduction to ARC South London

• Dr Jane Stafford, associate director of operations at the ARC and King’s 
Improvement Science programme manager

10:10 – 10:15

Introduction to the Knowledge Exchange Event

• Professor TushnaVandrevala, professor of health psychology, Kingston 
University, and co-deputy lead of Capacity Building, ARC South London



About NIHR ARC South London

• We are a research organisation that brings together 
researchers, health and social care services, charities, local 
authorities, local academic networks, patients and service users 
to improve health and care in south London

• Our applied research is designed to solve practical problems 
faced by local health and social care services

• The aim is to help local NHS and social care services offer 
excellent care, based on sound evidence

• We are one of 15 regional ARCs (funded by the NIHR for five 
years starting from 1 October 2019)

• We have an 18-month funded extension until March 2026

• Our work builds on research by NIHR CLAHRC South London
(2014 – 2019)

https://www.nihr.ac.uk/explore-nihr/support/collaborating-in-applied-health-research.htm
https://www.clahrc-southlondon.nihr.ac.uk/


ARC programme aims

• Develop and conduct high-quality, generalisable, 
applied health and care research which responds to and 
meets the needs of local populations and local health and 
care systems and addresses national priorities

• Support, facilitate and increase the rate at which 
research findings are implemented into practice

• Increase the country’s capacity and capability to 
conduct and translate applied health and care research

• Contribute to broader economic gain, including 
collaborations with life sciences and industry



Challenges NIHR ARCs are expected to
tackle

• Increased complexity of care needs

• Person-centred care

• Multiple long-term health conditions (or multimorbidity)

• Public health interventions and prevention

• Social care

• Primary care

• Mental health conditions

• Managing demand for health and care services

• Increasing sustainability of health and care services



NIHR ARC South London goals 

• Conduct high-quality research to help the NHS and care 
services offer excellent care based on sound evidence 
to everyone, both in south London and nationally

• Prioritise the needs of people with multiple health 
conditions

• Better understand health inequalities in our society

• Include patients, service users, carers and members of 
the public in all aspects of our research

• Work closely with our ARC partners, particularly the 
Health Innovation Network (our Academic Health Science 
Network) to increase the rate at which research findings 
are implemented into practice to improve health and care



Our member organisations

• King’s College Hospital NHS Foundation Trust (host trust)

• Guy’s and St Thomas’ NHS Foundation Trust

• South London and Maudsley NHS Foundation Trust

• King’s College London

• King's Health Partners

• Health Innovation Network

• Kingston University

• St George’s, University of London

• St George’s University Hospitals NHS Foundation Trust





Our impact

• https://arc-sl.nihr.ac.uk/our-impact

https://arc-sl.nihr.ac.uk/our-impact


ARC#2 competition

• NIHR has invited regional partnerships to prepare and submit 
proposals for future ARCs

• Up to £16.3 million per collaboration over five years

• develop and conduct high quality, generalisable, applied 
health, public health and social care research

• use knowledge mobilisation approaches to support an 
increase in the rate at which research findings are implemented

• address health inequalities

• increase the country’s capacity and capability

• work collaboratively across NIHR infrastructure and the wider 
health and care system for progression towards nationally 
generalisable evidence



Capacity Building Theme



Training and education 

• offer a range of training – for health and care practitioners, researchers, 
managers, policymakers, patients and service users – designed to 
provide the skills to put research evidence into practice

• annual events include the Implementation Science Masterclass and the 
Implementation Science Research Conference Next event will be in 
collaboration with the European Implementation Collaborative in June 
2025. 

• In October 2022, we launched a new CPD-accredited online module for 
health and social care practitioners, policymakers and researchers 
interested in learning more about implementation science

• ARC Research Leadership Academy

https://arc-sl.nihr.ac.uk/events-training/events-training/implementation-science-masterclass-2023
https://arc-sl.nihr.ac.uk/events-training/events-training/6th-uk-and-ireland-implementation-science-research-conference-2023
https://arc-sl.nihr.ac.uk/news-insights/latest-news/nihr-arc-south-london-launches-new-short-course-implementation-science


Capacity Building 
Theme Projects

Academic Career 
Development (doctoral)

PhD Stipends

PhD Skills development

PhD Winter School 

PhD Writing workshop

Research training

Implementation Science 
Conference and 

Masterclass

Online Module in 
Implementation Science

assorted training events

Mentorship and support

Advice Clinics RDS

Support NIHR Academy 
members/applicants

PCAF workshops 

Mentorship for 
applications for PCAF 

and CDRF

Mock Interviews
South London Applied 
Research Academy

Research Capability 
Building

Training for non-
researchers

Knowledge exchange 
events



‘An introduction to research’ module



‘An introduction to research’ module
What is it? 

A free online module compiled of different units with lessons and 

resources to introduce research and methods. 

Who is it for? 

Groups - health & social care teams, community organisations and others 

(not individuals.. yet)

How will it be delivered?

The Units are online, but they will be supported by action learning sets 

(which can be hybrid), this is why we want people to sign up as groups 

initially. 

How can I access it? We can connect you with a group that will be running 

it in the near future. 

How can I help?  Facilitate action learning sets, review content, 

recommend resources, case studies



ARC Research Leadership Academy

To support participants to:

• reflect on their personal vision for their research career

• develop a deeper understanding of their research 
leadership qualities

• develop skills to design and deliver research projects and 
impact

• understand the value of stepping up for leadership 
opportunities

• understand how to strategically lead research at 
local/national/international levels

• understand how to organise, give and receive 
mentorship/coaching





Widening our target audience

• 2023 Extended audience: NIHR ARCs in London 

• 2024 Extended audience: NIHR nationally

• Briefing events: run online by Prof Harries in November to 
provide further information and answer questions

• Increase in diversity: Underrepresented groups encouraged to 
apply

• Enhanced strategies to overcome barriers to engagement:
pre-reading/information, scheduling, catch up videos, inclusive 
practices to overcome social barriers, etc.



Knowledge Exchange Event 
(2025)

How do we work together to 
effectively understand and reduce 

health inequalities?



Principles

• All equals and experts by experience 

• DIVERSE thinking:

• Discuss

• Include

• Value

• Engage 

• Respect

• Sensitivity

• Enjoy!



How do we work together to effectively understand and reduce 
health inequalities?

10.15 – 10.50 Reframing mental health research: power, participation and 

community voices 

Chair: Daniela Mousicos, Research Assistant, the CONNECT Study, ESRC Centre 

for Society and Mental Health, King's College London

Panel:

Ç Vanessa Egberedu, PhotoVoice artist expert 

Ç Shabbir Mellick, community peer-researcher 

Ç Dorothy Williams, research assistant 

10.50 – 11.30 Addressing the political determinants of health inequalities: 

research with and for LGBTQI+ and other marginalised communities

Chair: Dr Stan Papoulias (they/them), survivor researcher, patient and public 

involvement research theme lead, ARC South London 

Panel:

Ç Dr Frances Williams (she/her), health and research lead, QUEERCIRCLE

Ç Millo Bianchini (they/them) project Queering the Voice, hosted at 

QUEERCIRCLE

Ç Cas Olowoyo (she/her/they/them) project Queering the Voice, hosted at 

QUEERCIRCLE



How do we work together to effectively understand and reduce 
health inequalities?

11.45 – 12.15 New ways of approaching health inequalities. What needs to 

change in our research landscape? 

Chair: Savitri Hensman (she/her) Patient, Service User, Carer and Public 

Involvement Coordinator, Applied Research Collaboration (ARC) South London

Panel:

Ç Isaac Samuels (they/them) co-lead for the Amplifying Voices Programme - Co-
Production Collective

Ç Dr Hil Aked (they/he) research and policy manager, Medact

12.15 – 12.50 How do we work together to reduce health inequalities? 

Chair: Dr Stan Papoulias

Discussion and Q&A bringing together panellists and delegates

12.50 – 13.00 Closing remarks: Professor Tushna Vandrevala

13.00 – 14.30 Lunch, poster viewing and networking



10.15 – 10.50 

Reframing mental health research: power, participation and 

community voices 

Chair: Daniela Mousicos, Research Assistant, the CONNECT Study, ESRC 

Centre for Society and Mental Health, King's College London

Panel:

Ç Vanessa Egberedu, PhotoVoice artist expert 

Ç Shabbir Mellick, community peer-researcher 

Ç Dorothy Williams, research assistant 



Reframing Mental Health 
Research: Power, 
Participation, and 
Community Voices

Chair: 
× Daniela Mousicos, Research Assistant

Panelists: 
× Vanessa Egberedu, PhotoVoiceArtist Expert 
× Shabbir Mellick, Community Peer-Researcher 
× Dorothy Williams, Research Assistant 

This work was supported by the Economic and Social Research Council, Centre for Society 
ŀƴŘ aŜƴǘŀƭ IŜŀƭǘƘ ŀǘ YƛƴƎΩǎ /ƻƭƭŜƎŜ [ƻƴŘƻƴ ώ9{κ{лмнрстκмϐΦ



The CONNECT Study:

How social networksand social capital act as resources that 

promote community thrivingand identify ways to amplify social 

connections and improve mental health

Community 
Safety

Violence 
Against Women 

and Girls

Skills and 
Employment

Food Insecurity

Participatory Action Research:



CONNECT Dissemination Event Visual Minutes



10.50-11.30 

Addressing the political determinants of health inequalities: research 

with and for LGBTQI+ and other marginalised communities

Chair: Dr Stan Papoulias (they/them), survivor researcher, patient and 
public involvement research theme lead, ARC South London 

Panel:

Ç Dr Frances Williams (she/her), health and research lead, 
QUEERCIRCLE

Ç Millo Bianchini (they/them) project Queering the Voice, hosted at 
QUEERCIRCLE

Ç Cas Olowoyo (she/her/they/them) project Queering the Voice, hosted at 

QUEERCIRCLE



Photo of outside QC (need to find)
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https://www.culturehealthandwellbeing.org.uk/news/blog/why-queer-creative-health-guest-blog-frances-williams




Project question:

How can embodied vocalising generate body autonomy 

and resilience within queer and trans people?



Project question:

How can embodied vocalising generate body autonomy 

and resilience within queer and trans people?

Queer
An umbrella referring to people of varying sexualities that 

transgress heterosexuality/ heteronormativity, and to people of 

various genders that transgress the gender binary.

Embodied Vocalising

Using the voice with somatic and or meditative components that 

help us connect with our physical, emotional and spiritual body.





Research Framework

- Holistic. Alternate/somatic. 

- Emotional wellbeing and accessibility at the centre.

- Epistemic justice. 

- Flat-approach. 

- Longer-form, person-specific feedback. 



Outcomes

- Sustained sense of vocal / bodily ease.

- Confidence.

- Regulation.

- Sense of community. 



11.45 – 12.15 

New ways of approaching health inequalities. What needs to 

change in our research landscape? 

Chair: Savitri Hensman (she/her) Patient, Service User, Carer and 

Public Involvement Coordinator, Applied Research Collaboration 

(ARC) South London

Panel:

Ç Isaac Samuels (they/them) co-lead for the Amplifying Voices 

Programme - Co-Production Collective

Ç Dr Hil Aked (they/he) research and policy manager, Medact







Inclusive
Proactively promoting inclusivity by being 
equitable in our approach and 
implementing mechanisms to promote 
inclusive decision making.

Transparent
Committing to being open about the 
work that we do and acknowledging our 
position of power as individuals and 
addressing power imbalances .

Embracing of Change
Challenging the status quo, championing 
social justice, and welcoming new ideas 
and ways of working.

Kind
Building mutually beneficial relationships 
based on empathy, respect, honesty, and 
trust.

Reflective
Embracing ongoing self - reflection and 
valuing diversity of knowledge, experience, 
and perspective.

Core Values 
When co - producing it is important to live and breathe these core values



Background to the project
жThe project acknowledges racism within co -

production and research spaces primarily inhabited 
or led by white individuals. 

жGoal - to amplify the voices of racialised
people/communities in co - production, intending to 
gather and delve into stories to cultivate an actively 
anti - racist atmosphere.

жIt invites stories from various racialised groups, 
particularly those that are often underrepresented. 



What is Community Reporting ?
Community Reporting is a storytelling movement 
founded in 2007. It supports people to tell and share 
stories about their own lived experiences. We use 
digital tools to capture these stories and to share 
the learning in them with others .

We work with people so they can:

• Have a voice on the things that matter to them

• Challenge perceptions

• Be catalysts of change/ be the reason for change



What we have heard so far
"What is one key 
learning you took 

away from this 
experience, and 

what is one action 
you will take as a 

result?"



1. Understanding racism

2. Fear of Calling It Out and 
Gaslighting

3. Tokenism and Appropriation

THEMES FROM ANALYSIS OF STORIES AND SENSE 
MAKING WORKSHOPS



4. Overt and Covert Racism

5. Elitism and Exclusion

6. Urgent Calls for Change

THEMES FROM THE ANALYSIS OF STORIES AND 
SENSE MAKING WORKSHOPS



7. Embracing Equity in Contribution

8. Facilitating Challenging Discourse

9. Ensuring Equitable Compensation 
and Payment 

THEMES FROM THE ANALYSIS OF STORIES 
AND SENSE MAKING WORKSHOPS



Report launched 
Feb 2025

In partnership with:



Amplifying Voices
ü Launched in April 2025 , running for one year .
ü10 individuals - self - care and narrative change .
üOnline training support for an additional 20 

participants.
ü70 applications for just 10 places

Understanding Racism in Co - production Report
×1,565 interactions with our videos to date
×Held 6 learning events
×Facilitated 31 individual conversations
×Developing a comprehensive training and 

development offer in collaboration with partners, 
including Co -̣̠̦̥̠̟́̔̕̚ ˴̧̠̝̝̖̥̖̔̚˝ ̡̖̠̝̖́Я̤ 
Voice Media, IMPACT and others.

Overview of our Initiatives

ü Actively seeking deeper 
partnerships and network 
expansion to enhance 
future impact.



Stay in touch! 

жEmail: coproduction@ucl.ac.uk

жTwitter: @UCL_CoPro

жLinkedIn

жWebsite: www.CoProductionCollective.co.uk

жJoin us for a CoProCuppa

mailto:coproduction@ucl.ac.uk
https://twitter.com/UCL_CoPro
https://www.linkedin.com/company/co-production-collective/?viewAsMember=true
http://www.coproductioncollective.co.uk/
https://www.coproductioncollective.co.uk/events


Some resources

Understanding Anti - Racism in Co - production
https://www.coproductioncollective.co.uk/news/ un
derstanding - anti - racism - in- co - production -
spaces - centring - the - voices - of - racialised -
individuals

̡̖̠̝̖́Я̤ ̠̖̇̔̚ ˾̖̒̕̚ ̨̖̤̥̖̓̚
https://peoplesvoicemedia.co.uk/

https://www.coproductioncollective.co.uk/news/understanding-anti-racism-in-co-production-spaces-centring-the-voices-of-racialised-individuals
https://www.coproductioncollective.co.uk/news/understanding-anti-racism-in-co-production-spaces-centring-the-voices-of-racialised-individuals
https://www.coproductioncollective.co.uk/news/understanding-anti-racism-in-co-production-spaces-centring-the-voices-of-racialised-individuals
https://www.coproductioncollective.co.uk/news/understanding-anti-racism-in-co-production-spaces-centring-the-voices-of-racialised-individuals
https://peoplesvoicemedia.co.uk/


жSamaritans: Whatever you're going through, a Samaritan will face it with you. Samaritans is 
24 hours a day, 365 days a year. You can call 116 123 (free from any phone), 
email jo@samaritans.org or visit some branches in - person. You can also call the Samaritans 
Welsh Language Line on 0808 164 0123 (7pm Ь11pm every day).

жSANEline : If you're experiencing a mental health problem or supporting someone else, you 
can call SANEline on 0300 304 7000 (4.30pm Ь10.30pm every day).

жShout: If you would prefer not to talk but want some mental health support, you could text 
SHOUT to 85258. Shout offers a confidential 24/7 text service providing support if you are in 
crisis and need immediate help.

жSilverline: Call 0800 4 70 80 90. Silverline is a free confidential helpline providing information, 
friendship and advice to older people, open 24 hours a day, every day of the year.

жCampaign Against Living Miserably (CALM): Our helpline and livechat are for everyone over 
the age of 15. Call 0800 58 58 58 or visit - https://www.thecalmzone.net Open 365 days a 
year, 5pm - midnight.

жKooth : An NHS funded online counselling and emotional well - being platform for children 
and young people, accessible through mobile, tablet and desktop. Visit -
https://www.kooth.com/

mailto:jo@samaritans.org
https://www.thecalmzone.net/
https://www.kooth.com/


What needs to change in our 
research landscape?
Dr Hil Aked (they/he)

Research & Policy Manager, Medact



About Medact
● Health justice
● Political, social and economic 

conditions at the root of 
health inequalities

● Broad remit:
○ climate change
○ housing crisis
○ securitisation of health
○ the hostile environment



Our approach to research
● Doing research within a 

campaigning context
● Evidence-based campaigning
● Knowledge = power!
● Research can be both rigorous 

and transparently values-driven
● Research as a powerful tool for 

social change work



Problems in mainstream research

● …are often political, not technical
● Rooted in contested understandings 
of ‘public health’
○ Dominance of biomedical and 

behavioural approaches
○ Crowds out social determinants of 

health
○ Logic of individual responsibility in 

context of neoliberalism
● Co-optation and securitisation:

○ ‘Public health policing’
○ Counter-extremism industry’s ‘turn to 
public health’ 

○ Risk exacerbating racialised health 
inequalities



Learning from feminist epistemologies

● Myth of objectivity
● All knowledge is situated
● No ‘god trick of seeing everything from 
nowhere’ (Haraway, 1988)

● Social research never happens in a 
vacuum

● Bringing politics back in - part of what 
we mean by ‘ethical’ research

● Health inequalities research cannot & 
should notbe neutral

● Transparency and reflexivity



Nothing about us without us?

● Who gets to do research?
● To whom is research 

accountable?
● Dilution of meaning of ‘lived 
experience’ and ‘co-production’

● Proliferation of examples of 
shallow participation

● Nags Head Estate research: 
emerged from impacted 
communities & prioritised their 
meaningful participation

Credit: Nags Head Tenants Association



Unhealthy Homes on the Nags Head Estate

● Research conducted with rather than ‘on’ or ‘about’ residents
● 95% of households report visible mould and 83% report damp
● At least one person in 58% of households developed a respiratory condition
● BBC London News coverage and consistent organising by the tenants’ association 

led Peabody to pledge £3 million for estate improvement



The limits of research

● We have a huge body of literature from 
decades of prior health inequalities work

● Often, the problem isn’t knowledge gaps but 
lack of political will

● If we want our evidence to create change, 
researchers should work alongside organisers

● Rudolf Virchow: “medicine is a social science 
and politics is nothing else but medicine on a 
large scale”

The Black Report (1980)



Thank you!
medact.org
hilaked@medact.org

https://www.medact.org/
mailto:hilaked@medact.org


12.15- 12.50 

How do we work together to reduce health inequalities? 

Chair: Dr Stan Papoulias
Discussion and Q&A bringing together panellists and delegates



12.50 – 13.00 Closing remarks: Professor Tushna Vandrevala

13.00 – 14.30 Lunch, poster viewing and networking



Thank you for attending

www.arc-sl.nihr.ac.uk
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