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Research Leadership Academy

Draft Programme

January – June 2023

The first session on 25 January will be half day in person.
All other sessions will take place online on Wednesdays between 1pm – 2pm

	25 January

	Introduction to the Academy/Action learning sets briefing
Professor Cilla Harries, Associate Dean Research & Business Innovation, Director for the Centre for Applied Health and Social Care Research 



	1 February
	International Partnership Building (Palliative Care Theme)

	8 February
	Research at the NHS Coal Face: navigating the challenges, facilitators and systems.


	22 February
	Costing up and managing grant applications/funders rules


	1 March
	Contracting and Project Management including NIHR Contracting


	8 March
	Health Inequalities/Diversity in PPI


	15 March
	Equality in Research Careers (joint session with Kingston University Academy)


	22 March
	Being politically research savvy (governmental & national drivers)


	29 March
	How to form and run research collaborations/consortia (ARC Director)


	26 April
	Research leadership in social care


	3 May
	Research Capacity building and research leadership in midwifery and maternity research


	10 May
	Your research: route to impact and developing a theory of change


	17 May

	My Health Service Research Journey 

	24 May
	How to engage Black and minoritised women in research

	7 June
	Creating Excellent Research Environments


	14 June
	Research Mentorship/Coaching
Professor Cilla Harries, Associate Dean Research & Business Innovation, Director for the Centre for Applied Health and Social Care Research 

	TBC
	Time to complete your online evaluation/Celebration Event (venue to be confirmed)
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