
 

Research Leadership Academy 

 
Programme 

 

January – June 2024 
 

Sessions will take place online on Wednesdays between 1pm – 2pm 
*Please note session on 13 March will be 12.00pm – 1.00pm 

 
 

24 January 
1.00 – 2.30 

Introduction to the Academy/Action learning sets training 
Professor Cilla Harries, ARC South London Deputy Theme lead for capacity development  
  

31 January  International Partnership Building (Palliative Care Theme) 
 

7 February Driving research quality - The Research Excellence Framework (REF)  
 

21 February Health Inequalities/Diversity in PPI 
 

28 February Costing up and managing grant applications/funders rules 
 

6 March Contracting and Project Management including NIHR contracting 
 

13 March Research at the NHS Coal Face: navigating the challenges, facilitators and systems 
 

20 March How to form and run research collaborations/consortia (ARC Director) 
 

17 April How to engage Black and minoritised women in research; a workshop with a service user 
voice/engagement specialist. 
 

24 April  Research Mentorship/Coaching 
 

1 May TBC 
 

8 May TBC 
 

15 May Your research: route to impact and developing a theory of change 
 

22 May Research Resilience – adapting to change and stakeholders’ needs 
 

5 June  Equality in Research Careers  

  

 

https://www.kingston.ac.uk/staff/profile/professor-priscilla-harries-903/

