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An overview of the EMPOWER Dementia Network+

We believe: People can live meaningful lives with dementia by doing what matters
to them and accessing the care they need.

The challenge : There are unfair and avoidable inequalities in access to dementia
care. People in ethnically diverse communities, rural areas, with multiple health
conditions, or advanced dementia face barriers to good quality care that reduce
quality of life.

Our aim: A UK-wide network using co-production to tackle these inequalities,
promoting and sustaining high-quality care for people with dementia and complex
needs, and their families, for adults needing support, including into end of life and

bereavement.
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An overview of the EMPOWER Dementia Network+

Our mission: For people with dementia to live a meaningful life.
- To do things that matter to them, to spend time with the people they care about.
+ To live a meaningful life, people need access to good quality dementia care.
 This care must be available to everyone with dementia and their families.
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EMPOWER Dementia Network+
A shared platform connecting communities, lived experience experts, practitioners and researchers
from primary, social, palliative and dementia care.




Co-production a 0‘,
driving principle <

Co-production in the EMPOWER Network means a
collaborative approach that prioritises equity, shared
power, and shared responsibility among all participants
in a safe space. It ensures the ongoing involvement of
diverse and inclusive groups, especially those directly
affected, from the outset.

For Eric Deeson, a lived expert, explains:

“Co-production is when professionals and service users
work together equally to develop, deliver and evaluate

that service.”
y M




S EMPOWER Co-creating creative methods for inclusive co-

production

1. Engagement of
under-represented
groups

October 2024

[Eﬁm}:ﬂ « Engaged with 38 community partner
representatives and reseadrchers from

across England

3. Addressing
inequalities
o - Co-developed and tested creative and
\ inclusive techniques aimed at engaging
o el tor people affected by dementia in shaping

e o our vision

(\)

5. Digital

inclusion

Co-creation resources



TREE: Now write your 5 point
manifesto, with one point in
each of the 5 puffs of leaves on
your tree

Co-creating creative methods for inclusive co-

production

TOOL SHED: What tools do you
think we need to deliver our
manifesto? Write them down in
your tool shed.

o

COMPOST HEAP: What do you
think needs to be removed from
the current systems? Write
them down in your compost
heap

Pollinators: Values,
principles and contributions
people being to Network and
needed to allow it to grow



DG EMPOWER Co-creation workshops with community partners:

Reaching underserved groups

1. Engagement of
under-represented

groups

October 2024-November 2025

2. Innovating
ol - 11 co-creation workshops across the UK with
over 170 participants, ~50% people affected
dementia
3. Addressing
inequalities ..
« Co-produce a bold vision for excellent and
\ inclusive dementia care and how we can
4 Selfocare for achieve it
family carers .
5. Digital

inclusion

Blog on co-creation workshop
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1. Engagement of
under-represented

groups

—

2. Innovating
inclusive research

approaches

3. Addressing
inequalities

4. Self-care for
family carers

5. Digital

inclusion

Policy engagement: A shared mission

Policy Lab

26 attendees: primary, social, palliative and
dementia care, including community partners, lived
experts, practitioners, policy makers, researchers

We asked: "How can we reduce the worst
inequalities in care for people with dementia, and
their families, needing greater support?”

Answer: We know what works: sensitive,
relationship-centred care across a well-integrated
health and care system and well-trained workforce.
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Policy Lab blog
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1. Engagement of
under-represented

2. Innovating

inclusive research
approaches

3. Addressing
inequalities

\ &4. Self-care for

family carers

(\J

5. Digital
inclusion

Policy engagement: A shared mission

Actions

We developed five recommendations to reduce the worst
inequalities in care for people affected by dementia:

.

2.

Provide better care to people who live alone
Promote ‘relationship-centred’ care

Address the economic case to support integrated and equitable
dementia care

Establish a National Dementia Strategy with a clear ‘'home’ for
dementia in the health system

Build a dementia aware society
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1. Engagement of
under-represented

groups

2. Innovating
inclusive research

B

3. Addressing
inequalities

4. Self-care for
family carers

5. Digital
inclusion

“ Year in review: Co-producing and delivering the Small

Research project Fund (WS1-5)

Purpose: To support small, collaborative research projects that address
inequalities in dementia by bringing together community organisations, lived
experts, and researchers through co-production

Our co-creation workshops and Policy Lab outputs created four priority
areas for our Small Research Project Fund.

- - - Supporting Building a Inclusive uses of
Raising public families, friends, compassionate,
awareness and : . technology (e.g.,
. : and unpaid carers skilled, and . . .
addressing stigma of peole livin <upported digital tools, online
and exclusion. _people fiving PP platforms, VR, Al)
with dementia. workforce.

Then we had to co-produce the funding scheme, inspire people to engage, and

support them in co-production ...



& EMPOWER

Year in review: Co-producing and delivering the Small
Research project Fund (WS1-5)

1 2 3 —e——
2 June 17 June 11 July

Expressions of Interest Co-production EOI deadline Match EOI applicants based on

(EOI) Launch Webinar Training Webinar (82 app!lcatlons shared interests

(114 attendees) (56 attendees) received)
J/
3 6
i 26 August

Sandpit event (~100 attendees
online and in-person)

Full application and co-
production support fund
launch

Co-production toolkit launch

Co-production support fund
deadline (20 applications received)

Co-production training

April 2025-date

Our Small Research Project Fund process
was co-produced across two working
groups comprised of community
organisations, lived experts, and

researchers:

1. Small Research Project Fund Working
Group. 13 members, met 4 times

between April and August.

2. Co-Production Training Working
Group. 10 members, met 2 times as a

group between May and June 2025


https://empowerdementia.co.uk/wp-content/uploads/2025/08/Online_For-Slides-Co-production-booklet-EMPOWER.pdf
https://empowerdementia.co.uk/wp-content/uploads/2025/08/Online_For-Slides-Co-production-booklet-EMPOWER.pdf
https://empowerdementia.co.uk/wp-content/uploads/2025/08/Online_For-Slides-Co-production-booklet-EMPOWER.pdf
https://empowerdementia.co.uk/co-production-training/
https://empowerdementia.co.uk/co-production-training/
https://empowerdementia.co.uk/co-production-training/

THANK YOU TO ALL OUR PARTNERS AND COLLABORATORS
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Thank You

Stay connected with EMPOWER

Ed EMPOWER Dementia_Network@kcl.ac.uk
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